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Assessment SQDEC

Lean Training Lean Training Lean Training Lean Training Lean Training Lean Training Lean Training Lean TrainingPresentations

MOST & Standard Work Development
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Phase 2
Focus on Flow Develop Pull Processes and Systems Continue to Support Begin JIT
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Continue to Support Kanbans

Develop Heijunka Load Leveling Controls

Develop Work Cells

Continue Daily Followup to Ensure Process is Followed and for Continued Support and Drive

Install Kanbans

Begin Daily Followup
Meetings

MOST & Standard Work Development

Load Leveling, Pull, Cellular, One-piece flow, JIT, Kanbans

Phase 3
Focus on Process Capability, Quality, Defect Reduction
Six Sigma (DMAIC) Methodology

Begin Six Sigma

Develop Heijunka Load Leveling Controls

Six Sigma (DMAIC) Methodology
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